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Tory Membership chooses
between Johnson and Hunt

Result 23 July

Boris Johnson
wins

1

Grey line / box - possible but prob not calculated

Brexit - what next?

Black line - thin - low probability

Black line -            thick - high probability

0.2 Probability at a decision node
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Green line -           thick - it has happened

Red dotted line - route ruled out

Accumulated probability of outcome12%

Seeing Labour's
divisions on

Brexit, Johnson
calls a General

Election anyway,
and seeks to win

Brexit Party
voters back

1

PM goes off to
Brussels and makes
demands to change

the Withdrawal
Agreement (WA)

WA not amended WA amended

PM goes off to
Brussels and is

content with changes
to the Political

Declaration (PD)
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Johnson makes no
serious effort to

renegotiate anything,
and lets UK drift
towards No Deal
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Assuming Johnson wins

Jeremy Hunt
wins

Theresa May goes to Buckingham
Palace and tenders resignation

24 July

Enough Tory
pragmatists immediately

resign whip to deny
Johnson a majority, or No
Confidence Vote in new
Government succeeds

Not enough Tory
pragmatists immediately

resign whip to deny
Johnson a majority, or the
new Government survives

a No Confidence Vote

Johnson appointed PM

Survives into summer

1

14 days scramble for a
solution, Commons
recess postponed

Johnson softens Brexit
position, shows he can
command confidence of

House

Caretaker Prime Minister
appointed and

commands majority by
promising cross party

talks to get a Brexit Deal

No solution found, so
election has to take
place (Fixed Term
Parliaments Act)

1
1

1

Caretaker Prime Minister
appointed and

commands majority by
aiming for a People's Vote
as a way out of the crisis
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After Johnson
becomes PM,
Tories see no
polling boost.

Johnson wants to
stay as PM, and

promises
People's Vote
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Enough Tory
pragmatists resign

whip to deny Tories a
majority, or No

Confidence Vote in
new Government

succeeds

Not enough Tory
pragmatists resign

whip to deny Tories a
majority, or the

new Government
survives a No

Confidence Vote

Prime
Minister

sees no route
other than
No Deal
 Brexit

Prime Minister
concedes to hold 2nd
Referendum so as to

cling to power and
avoid General

Election 

0.10.9 0.7

UK plans 2nd
Referendum, needs

extra time from EU to
do this - referendum

early 2020

Chance: 11%

No Deal Brexit
looms on 31

October 2019 -
Commons will seek

to thwart this 

Chance: 12%

11

Brexit with a Deal
happens legally but

possibly after 31
October 2019

Chance: 6%

1

No majority
for Prime
Minister in
Commons

UK heads for a General
Election sometime before 31

Oct 2019

Chance: 66%

Note: currently impossible to
predict what would happen at a

General Election!

1

Commons votes
again on Deal

and it is
rejected again

Early autumn

Commons votes
again on Deal

and it is
approved

Early autumn

No vote on any
Deal happens

Early autumn

0.3

Prime Minister
reluctantly goes to
Brussels and asks
for further Art 50

extension

Further extension
to Article 50

period requested
by UK 

Chance: 5%
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