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Monday 22 July, 1700

Ballot closes for Tory
Leader Election

Tuesday 23 July, 1145

Boris Johnson
announced winner of

Tory Leadership Election

Jeremy Hunt
announced winner

1

Wednesday 24 July
Midday

Final PMQs for
Theresa May

Wednesday 24 July
Afternoon

May goes the the Palace
and tenders resignation

Immediately

At least 2 Conservative
MPs cross the floor of

the House of Commons*

Immediately

No or 1 Conservative
MP crosses the floor of

the House of Commons*

0.4 0.6

Wednesday 24 July
Afternoon

Johnson goes to
Palace and states he

can form a Government

1

Wednesday 24 July
Afternoon

Johnson cannot go to
Palace and say he can

form a Government

1

Late Wednesday
24 July or

am Thursday 25 July

Labour proposes a No
Confidence Vote in the

Government

Late Wednesday
24 July or

am Thursday 25 July

Labour does not
propose No Confidence
Vote in the Government

0.7 0.3

No Confidence Vote
Passes

No Confidence Vote
Fails

0.5 0.5

Johnson survives, and
becomes Prime Minister

- is in office until
September at least

26%

1

1

Fortnight foreseen in
Fixed Term Parliaments

Act to find a majority,
otherwise a General

Election

14%

1

Thursday 25 July

Queen asks May to
continue as PM in a
caretaker capacity

Thursday 25 July

Queen asks someone
else to form a caretaker

administration
(Lidington, Benn?)

0.7 0.3

Consultations to find a
way forward, Commons

recess postponed

Way ahead unclear -
Johnson does not

immediately become Prime
Minister, uncertainty drags

into summer

60%

1 1

Grey line / box - possible but prob not calculated

Week commencing 22nd July

Brexit - crisis or not?

Black line - thin - low probability

Black line -            thick - high probability

0.2 Probability at a decision node
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Dotted line - for information only -
not fundamental to calculation of outcome

Accumulated probability of outcome12%

* - note that according to the Cabinet
Manual, the Prime Minister needs to
command a majority in the House. This
might be different to whether there is a
majority for their Brexit policy. This assumes
no Labour or independent MPs cross the
floor to sit on the Government benches. 

Diagram based on Conservatives + DUP
having a majority of 4, and  assumes that
Charlie Elphicke - having had the whip
withdrawn - still votes with the
Conservatives.

Monday 22 July, 1600

Result of Liberal Democrat
Leadership Election

Media reports that some
Conservative MPs are
ready to cross House

and join Lib Dems


