
5% 
CHANCE

8% 
CHANCE

4% 
CHANCE

18% 
CHANCE

32% 
CHANCE

9% 
CHANCE

22% 
CHANCE

2% 
CHANCE

Is there a majority for
any 2 party coalition?

Yes No

SPD 🔴  + Union ⚫  
(SPD larger party) 
Grand Coalition 

or GroKo

SPD 🔴  + Grüne 🟢  
Red-Green 
Coalition

Union ⚫  + Grüne 🟢  
Black-Green 

Coalition

0.4

0.8

0.6

SPD says it does not
want GroKo as junior

partner again

Scholz tries 3 party
talks instead

SPD goes through
talks with Laschet
and they succeed

SPD refuses, or talks
fail, and lets CDU try

three party talks
instead

0.3 0.7

RESULT 
Union ⚫  +  SPD 🔴  

Grand Coalition 
GroKo 

 
Chancellor: Laschet

Would SPD be ready
to lead a GroKo?

Yes, SPD would lead
it, and Union would

join it

Yes, SPD would lead
it, but Union would

not join it

No, SPD would prefer
a 3 party coalition

instead

0.2 0.10.7

RESULT 
SPD 🔴  + Union ⚫  

Grand Coalition 
GroKo 

 
Chancellor: Scholz

Union ⚫  
is largest party

SPD 🔴  
is largest party

Grüne 🟢  
is largest party

0.1 0.9

0.8 0.2

Scholz aims for 
SPD 🔴  + Grüne 🟢

+ FDP 🟡   
🚦  coalition

0.9

Scholz aims for 
SPD 🔴  + Grüne 🟢

+ Linke 🔴   
R2G coalition

0.1

Laschet aims for 
Union ⚫  + Grüne 🟢

+ FDP 🟡   
�  coalition

0.9

Scholz aims for 
SPD 🔴  + Union ⚫  

+ Grüne 🟢   
�  coalition

Laschet aims for 
Union ⚫  + SPD 🔴  

+ Grüne 🟢   
�  coalition

Scholz aims for 
SPD 🔴  + Union ⚫  

+ FDP 🟡   
�  coalition

Laschet tries 3 party
talks instead

Laschet aims for 
Union ⚫  + SPD 🔴  

+ FDP 🟡   
�  coalition

0.1

RESULT 
SPD 🔴  + Grüne 🟢

+ FDP 🟡   
🚦  coalition 

 
Chancellor: Scholz

🚦  coalition talks failR2G talks fail

RESULT 
SPD 🔴  + Grüne 🟢

+ Linke 🔴   
R2G coalition 

 
Chancellor: Scholz

�  coalition talks fail �  coalition talks fail

0.60.5

RESULT 
Union ⚫  + Grüne 🟢

+ FDP 🟡   
�  coalition 

 
Chancellor: Laschet

RESULT 
Union ⚫  + SPD 🔴  

+ FDP 🟡   
�  coalition 

 
Chancellor: Laschet

0.7 0.50.40.5 0.3 0.5

Instead Laschet
makes new effort to

form �  coalition

0.30.30.5

Instead Laschet
makes new effort to

form �  coalition

0.30.1

Instead Scholz 
makes new effort to 

form 🚦  coalition

0.2 0.3

Instead Scholz 
makes new effort to 
form R2G coalition

0.40.50.3

0.7 0.8 0.8 0.8

RESULT 
By spring nothing
works and new

elections or a minority
government are

needed

0.20.20.20.3

Possible Coalitions after 
26th September 2021 Bundestag Election 
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Data on chances of 2 or 3 party coalitions, and chances of Laschet or Scholz
leading a coalition, are roughly based on the work of The Economist 

 https://www.economist.com/graphic-detail/who-will-succeed-angela-merkel 
and adapted based on latest polling, correct as close as possible to the date of

the diagram. Chances at other nodes based on educated guesswork and
statements made by party leaders. Assumption that all 3-party coalitions

shown are mathematically possible - chances of this >90%. 
 

Transparency: Jon Worth is a member of the German Grüne, but this diagram
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Scholz 
68% 

CHANCE

Laschet 
24% 

CHANCE

Neither / mess 
8% 

CHANCE

Next Chancellor

Union ⚫  + SPD 🔴  
(Union larger party) 

Grand Coalition 
or GroKo

0.2

Instead Scholz tries a
�  coalition, not
attempted earlier

0.5
0.3

RESULT 
SPD 🔴  + Union ⚫  

+ Grüne 🟢  
�  coalition 

 
Chancellor: Scholz

0.7 0.3



  

